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This statement details our school’s use of pupil premium funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the
outcomes for disadvantaged pupils last academic year.

$chool overview

Detail Data
Number of pupils in school 222
Proportion (%) of pupil premium eligible pupils 22%
Academic year/years that our current pupil premium strategy plan 2025 - 2026

covers (3-year plans are recommended — you must still publish an
updated statement each academic year)

Date this statement was published December 2025
Date on which it will be reviewed September 2026
Statement authorised by Finance committee
Pupil premium lead Nicola Drake
Governor/Trustee lead Philip Royle

Funding overview

Pupil premium funding allocation this academic year £66,395

Pupil premium funding carried forward from previous years (enter £0 | £0
if not applicable)

Total budget for this academic year £66,395




Part A: Pupil premium strategy plan

Statement of intent

At St Charles RC Primary School our mission is rooted in our Catholic ethos: every child is known, valued
and supported to flourish. We have established a strong culture of nurture alongside high expectations,
recognising that pupils will only achieve academically when they feel safe, included and ready to learn. We
celebrate success and are ambitious for all pupils, particularly those facing disadvantage.

We are committed to equity rather than equality. We recognise that disadvantage presents differently for
each child and may include social, emotional, behavioural, attendance, communication or family related
barriers. Our role is to identify these barriers early and provide tailored support so that all pupils can access
learning and participate fully in school life. We firmly believe that disadvantage is not destiny and we will
work persistently with families and external agencies to remove barriers to success.

Our pupil premium strategy is built on a three-tier approach:

1. consistently high-quality teaching and inclusive classroom practice
2. targeted academic and pastoral intervention
3. wider opportunities and enrichment that develop confidence, aspiration and cultural capital.

High-quality teaching remains our most important strategy. Staff use adaptive teaching, clear routines,
strong relationships and carefully structured support so that disadvantaged pupils, including those with
additional needs, can succeed within the classroom. We place particular emphasis on early language devel-
opment, reading fluency and secure mathematical understanding as the foundations for future learning.

Alongside this, we provide targeted support through small-group and individual interventions, pastoral and
nurture provision, and attendance support. We recognise that for many pupils, social, emotional and men-
tal health needs present a significant barrier to learning. We therefore prioritise early help, pastoral care,
behaviour regulation support and close partnership working with families and external services to ensure
children are ready to learn.

We also ensure pupils benefit from a broad and enriching curriculum. We provide educational visits, clubs,
sports, arts opportunities and cultural experiences so that financial disadvantage does not limit participa-
tion. These opportunities are essential in building confidence, resilience and aspiration, and in enabling
pupils to feel a strong sense of belonging within school and the wider community.

Our approach is informed by evidence-based practice, particularly research from the Education Endowment
Foundation, and is regularly reviewed to ensure funding has maximum impact. Leaders carefully monitor
attendance, attainment, behaviour and wellbeing so that support can be adapted quickly where needed.

Ultimately, our aim is that pupils eligible for pupil premium at St Charles:

e attend school regularly and feel safe and supported

e access the full curriculum alongside their peers

e achieve well from their starting points

e develop confidence, resilience and aspiration

e leave us ready for the next stage of education and life.

We will continue to work in close partnership with families, the parish and external agencies to ensure
every child is able to thrive academically, socially and spiritually.



Challenges

The following key challenges to achievement have been identified through assessment information, attend-
ance monitoring, safeguarding records, pupil voice and ongoing engagement with families. These barriers
particularly affect, but are not limited to, pupils eligible for pupil premium.

1. Speech, language and communication development
A significant number of disadvantaged pupils enter school with delayed language development,
limited vocabulary and reduced confidence in communication. This affects their ability to under-
stand instructions, interact socially and access the wider curriculum, particularly early reading and
writing.

2. Social, emotional and mental health needs
Some disadvantaged pupils experience difficulties with emotional regulation, resilience and rela-
tionships. This can present as anxiety, dysregulated behaviour or reduced engagement with learn-
ing. For some pupils these needs are linked to wider family pressures or adverse experiences and
require sustained pastoral and nurture support in order for learning to take place.

3. Special educational needs and additional learning needs
A higher proportion of disadvantaged pupils also have identified or emerging special educational
needs. Some require additional adult support, structured routines and adapted teaching to access
learning. Without this support, independence, stamina and academic progress can be affected.

4. Attendance and punctuality
Attendance for disadvantaged pupils is below that of non-disadvantaged pupils, with a small num-
ber of pupils experiencing persistent absence. Barriers include anxiety, engagement with routines
and wider family circumstances. Reduced attendance limits continuity of learning and slows pro-
gress.

5. Early reading and academic attainment
Many disadvantaged pupils start school below age-related expectations, particularly in phonics,
early reading and number understanding. Without targeted support the attainment gap can widen
as pupils move through school, especially in reading fluency and writing stamina.

6. Access to enrichment and wider experiences
Some disadvantaged pupils have fewer opportunities outside school to participate in enrichment
activities, trips, clubs and cultural experiences. This can affect confidence, aspiration, vocabulary
development and engagement with the curriculum.

7. Parental engagement and support
A minority of families require additional support to engage with school expectations, including at-
tendance routines, behaviour boundaries and reading at home. Strengthening partnership with
families is an important factor in improving pupil outcomes.

8. Cultural transition and adjustment to school expectations
Some pupils are new to the UK or come from families with different prior experiences of education.
Adjusting to classroom routines, behaviour expectations and communication styles can initially af-
fect engagement and relationships. The school therefore works closely with families, provides clear
routines and explicitly teaches expectations to support successful integration and inclusion.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will
measure whether they have been achieved.



1. Improved language and communication

Outcome:

Disadvantaged pupils develop improved vocabu-
lary, communication skills and confidence in
speaking and listening, enabling them to access
learning more effectively across the curriculum.

Success will be measured by:

e Improved attainment in EYFS Communica-
tion and Language

e Progress in reading and writing from start-
ing points

e Teacher assessment showing improved
understanding of instructions and partici-
pation in lessons

e Reduced need for adult support to access
classroom tasks

2. Improved emotional wellbeing and readiness to learn

Outcome:

Disadvantaged pupils demonstrate improved
emotional regulation, engagement and behaviour
for learning.

3. SEND pupils access learning successfully

Success will be measured by:

e Reduction in behaviour incidents and rec-
orded dysregulation

e Increased time spent in class learning

e Pupil voice indicating pupils feel safe, sup-
ported and happy in school

¢ Reduced need for pastoral intervention
over time

Outcome:

Disadvantaged pupils with SEND are able to access
the curriculum, make progress from their starting
points and develop greater independence.

4. Improved attendance and punctuality

Success will be measured by:

e Progress against individual targets and
support plans

e Evidence of successful adaptive teaching
within lessons

e Increased independence in classroom ac-
tivities

o Fewer barriers to learning caused by un-
met needs

Outcome:
Attendance for disadvantaged pupils improves
and persistent absence is reduced.

Success will be measured by:

e Disadvantaged attendance moving closer
to national averages




e Reduction in persistent absence

e Improved punctuality and morning rou-
tines

e Increased engagement with school

5. Improved academic attainment, particularly in reading

Outcome:

The attainment gap between disadvantaged and
non-disadvantaged pupils narrows, particularly in
reading.

Success will be measured by:

e Increased phonics pass rates for disadvan-
taged pupils

e Improved reading fluency and compre-
hension

e Improved writing outcomes over time

e Progress measures showing disadvan-
taged pupils achieve well from their start-
ing points

6. Increased participation in enrichment and wider opportunities

Outcome:

All disadvantaged pupils participate fully in school
life and benefit from a broad and enriching curric-
ulum.

7. Strengthened partnership with families

Success will be measured by:

e Increased participation in trips, clubs and
extracurricular activities

e Access to residentials and educational vis-
its

e Pupil voice showing increased confidence
and aspiration

e Improved engagement with learning

Outcome:

Families of disadvantaged pupils engage positively
with school and support their children’s learning
and attendance.

8. Successful transition and inclusion

Success will be measured by:

e Improved attendance

e Increased parental engagement at meet-
ings and workshops

e Improved home reading participation

e Reduction in repeated behaviour concerns
linked to home-school communication

Outcome:
Pupils new to the UK or new to the school settle

Success will be measured by:




tive relationships.

quickly, understand expectations and form posi- .

Improved attendance and engagement af-

ter admission

e Positive behaviour and classroom partici-
pation

e Pupil voice showing a sense of belonging

e Reduced need for additional pastoral sup-

port over time

Support the Quality of Teaching

Budgeted Cost: £43,000

At St Charles RC Primary School we recognise that the most effective way to improve outcomes for disad-
vantaged pupils is through consistently high quality teaching in every classroom. Many of our pupil premium
pupils also present with additional needs, language delay, emotional barriers or interrupted learning. We
therefore prioritise staff expertise, inclusive classroom practice and structured support within lessons so
pupils can access learning alongside their peers.

Activity

Targeted in class sup-
port

Evidence that supports this approach

Support staff are strategically deployed within
lessons to scaffold learning and enable disad-
vantaged pupils to participate fully in whole-
class teaching. Staff support pupils to under-
stand instructions, access tasks, develop inde-
pendence and remain engaged in learning. This
support focuses on helping pupils become suc-
cessful learners rather than completing work
for them, and is carefully directed by teachers
through planning and clear expectations.

Adaptive teaching and
scaffolding

Teachers use adaptive teaching strategies in-
cluding modelling, structured questioning, vo-
cabulary pre-teaching, visual supports and
guided practice. These approaches support pu-
pils with weaker language skills, SEND or lim-
ited prior experience of formal education to ac-
cess the same curriculum as their peers.

Early reading and lan-
guage development

Staff prioritise early reading and vocabulary de-
velopment across the school. High-quality
phonics teaching, reading practice and explicit
vocabulary instruction help disadvantaged pu-
pils develop fluency and comprehension, ena-
bling them to access learning in all subjects.

Structured academic

interventions

Support staff deliver carefully planned small-
group interventions to address gaps in phonics,
reading fluency, writing and number under-
standing. Interventions are closely monitored
and adjusted to ensure they complement class-
room teaching rather than replace it.

Evidence Base

Research consistently iden-
tifies high quality teaching
as the most effective strat-
egy for improving outcomes
for disadvantaged pupils.
The Education Endowment
Foundation (EEF) highlights
that well trained staff,
adaptive teaching and tar-
geted classroom support
significantly improve en-
gagement and attainment,
particularly where pupils
have additional barriers to
learning.

Strategic deployment of
trained support staff within
lessons, combined with ef-
fective teaching, helps dis-
advantaged pupils access
the full curriculum and
make sustained progress
academically, socially and
emotionally.

Chal-
lenges
ad-
dressed




Support staff provide co regulation, reassur-
ance and structured routines within the class-
Support for emotional | room to help pupils remain settled and ready
readiness to learn to learn. This enables pupils with emotional or
behavioural barriers to access teaching time
and reduces disruption to learning.

A rolling programme of professional develop-
ment is provided for teachers and support
staff. Training focuses on:

e adaptive teaching and scaffolding
e supporting pupils with SEND

Professional develop- e behaviour and regulation strategies
ment e language development and early read-
ing

e inclusive classroom practice

The impact of CPD is monitored through lesson
observations, pupil progress and staff coach-

ing.

Enrichment and Wider Opportunities

Budgeted Cost: £10,895

At St Charles’ RC Primary School we recognise that many disadvantaged pupils have fewer opportunities
outside school to experience activities that build confidence, vocabulary, aspiration and a sense of belong-
ing. We therefore invest in enrichment and wider experiences so that financial disadvantage does not limit
participation in school life. Our aim is to ensure all pupils feel included, develop their talents and gain the
experiences that support both academic learning and personal development.




Activity

Curriculum
enrichment
visitors

and

Evidence that supports this approach

We invite visitors, workshops and themed

learning days into school to bring learning to
life. These include creative arts, sport, storytell-
ing, cultural celebrations and practical learning
experiences. Such opportunities expand vocab-
ulary, improve engagement and support pu-
pils’ understanding of the wider world.

Educational visits and
residential experiences

We subsidise school trips, workshops and resi-
dential visits so that all disadvantaged pupils
can participate. These experiences are planned
as part of the curriculum and support learning
in history, geography, science, RE and the arts.
They help pupils develop independence, resili-
ence and confidence, while also strengthening
relationships with peers and staff.

For some pupils, these experiences provide op-
portunities they would not otherwise access
and support engagement with learning back in
the classroom.

Extra curricular clubs

A range of lunchtime and after school clubs is
offered across sport, arts and creative activi-
ties. Places are prioritised or subsidised for dis-
advantaged pupils to ensure equal access. Par-
ticipation supports confidence, teamwork,
friendships and positive attitudes towards
school.

Targeted inclusion

opportunities

Where pupils may be reluctant to attend clubs
or activities, staff support and encourage par-
ticipation through careful adult support and re-
lationship-building. This ensures disadvan-
taged pupils feel confident to take part and
benefit from wider school life.

Support with practical
barriers

Funding is used to remove financial barriers to
participation, including:

e support with uniform and equipment

e resources for curriculum participation

e assistance with residential visits and
events

This ensures pupils can participate without
stigma and feel fully included alongside their
peers.

Evidence Base

Research indicates that en-
richment opportunities be-
yond the classroom signifi-
cantly improve engage-
ment, attendance and well-
being, particularly for disad-
vantaged pupils. The Educa-
tion Endowment Founda-
tion (EEF) highlights that
participation in extracurric-
ular activities and wider ex-
periences improves motiva-
tion, behaviour and readi-
ness to learn, which in turn
supports academic pro-
gress.

Providing access to a broad
range of experiences also
develops vocabulary, cul-
tural understanding and as-
piration, supporting pupils
to engage more success-
fully with the curriculum.

Chal-
lenges
ad-

e L

1,4,6,8




Transition and
belonging

Additional support is provided to pupils new to
school or new to the UK to help them access
wider school opportunities, develop friend-
ships and feel part of the school community.
Participation in trips, events and clubs helps
pupils build relationships and confidence more
quickly.

Wider strategies (for example, related to attendance, behaviour, wellbeing

Budgeted cost: £ 12,500

At St Charles’ RC Primary School we recognise that for many disadvantaged pupils the main barri-
ers to achievement are linked to emotional wellbeing, transition into school, attendance and fam-
ily circumstances rather than academic ability alone. We therefore invest significantly in early in-
tervention, pastoral provision and safeguarding support so that pupils feel secure, settled and

ready to learn.

Our approach focuses on prevention, early identification and targeted support for pupils and fam-
ilies before concerns escalate into persistent absence, disengagement or behavioural difficulty.

Activity

1. Emotional Wellbeing

Specialist therapeutic
provision

Chal-
lenges
ad-

_ dressed

Evidence that supports this approach Evidence Base

and Mental Health Support

Pupils have access to professional mental
health support through Place2Be counselling
and art therapy. These interventions support
children experiencing anxiety, trauma, emo-
tional dysregulation or difficulties with rela-
tionships and enable them to engage success-
fully with school routines and learning.

ELSA and early inter-
vention support

A trained Emotional Literacy Support Assistant
(ELSA — in training) provides structured emo-
tional literacy interventions, helping pupils un-
derstand emotions, develop coping strategies
and build resilience.

EEF Social and Emotional
Learning approaches show | 2,3,7,8

Daily pastoral support
and mentoring

improved behaviour, en-
gagement and academic
outcomes.

Identified vulnerable pupils receive regular
check-ins and mentoring from trusted adults.
This supports emotional regulation, reduces
anxiety and increases time spent in class learn-

ing.

Mental health first aid
provision

A trained mental health first aider supports
early identification of mental health needs and
appropriate referral where necessary.

Emotionally  Friendly
School development

The school is working towards Emotionally
Friendly School status to embed emotional
wellbeing, co-regulation and supportive class-
room environments across the whole school.




2. Safeguarding and Early Identification

Strong  safeguarding

capacity

Five trained Designated Safeguarding Leads
(DSLs) ensure concerns are recognised quickly
and appropriate support for pupils and families
is coordinated.

Health and wellbeing
response

Fourteen staff hold paediatric first aid qualifi-
cations, ensuring pupils feel safe and health
needs are promptly supported.

Multi-agency working

School staff liaise with Early Help and external
services to support families experiencing diffi-
culty and prevent barriers to learning escalat-

ing.

3. Attendance, Transition and Readiness to Learn

Early intervention and coor-
dinated safeguarding sup-
port improves attendance,
wellbeing and engagement.

2,4,7

Nurture transition

group

Pupils who are new to school or who struggle
with transition access a short-term nurture
provision as part of induction. This supports
understanding of routines, relationships and
behaviour expectations and enables pupils to
settle successfully into mainstream class-
rooms.

Targeted social skills
groups

Teaching assistants deliver structured social
groups to develop friendships, communication
and cooperative play, supporting pupils who
find peer interaction challenging.

Senior leaders monitor attendance closely and
meet with families to address barriers. Individ-
ual attendance plans and supportive interven-
tions are used to prevent persistent absence.

Targeted breakfast club places are offered to
vulnerable pupils, including those experiencing
anxiety-based school avoidance (EBSA), to sup-
port a calm and supported start to the school
day.

Targeted attendance
support

Breakfast provision
support

Supported arrival
arrangements

Where appropriate and as part of agreed pas-
toral support plans, staff may support pupils in
transitioning into school when attendance is a
concern. This helps reduce anxiety and sup-
ports reengagement with education.

DfE attendance guidance
and research show that
supported transitions and
early intervention signifi-
cantly improve attendance
and engagement.

2,4,7,8
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4. Family Partnership and Support

The school works closely with parents experi-
Support for families | €ncing challenges, including mental health or
experiencing difficulty | Wellbeing concerns, offering practical advice
and signposting to external services. EEF research identifies sus-

Staff support families to access Early Help and | tained parental engage-
Early help coordination | cOMmunity services where required to remove | ment as positively influenc- | 4,7
barriers to attendance and learning. ing attendance and pupil
outcomes.

Regular meetings, supportive conversations
Communication and | and guidance strengthen home-school partner-
engagement ship and improve consistency of routines and
expectations.

s. Enrichment and Inclugion

o ) Financial support ensures disadvantaged pupils
SU?S'd'S?d trips and | can participate fully in educational visits and
residentials wider experiences.

e . Enrichment opportunities
Participation in sport, arts and extracurricular PP

i L . . . improve en ment, at-
Clubs  and  wider | 5.tivities builds confidence, belonging and as- | P 0V gagement, at
opportunities piration. tendance and motivation

(EEF).

1,4,6

) Support with uniform and equipment ensures
Rem_oval of practical | hypils can participate fully in school life with-
barriers out stigma.

Total budgeted cost: £ 66,395
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Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

The impact of our previous pupil premium strategy has been externally reviewed. Outcomes for disadvan-
taged pupils at St Charles RC Primary School were judged to be among the strongest nationally by the end
of the 2024/25 academic year. This reflects the effectiveness of our inclusive approach, high-quality teach-
ing and strong pastoral support systems.

The review confirmed that disadvantaged pupils make strong progress from their starting points and par-
ticipate fully in school life. It particularly recognised the impact of:

e high expectations in classrooms

e early intervention for emotional and wellbeing needs
e strong relationships with families

e access to enrichment opportunities

e targeted support within mainstream teaching

While attainment outcomes are strong, our ongoing evaluation shows that the barriers faced by disadvan-
taged pupils are evolving. Current challenges are less related to academic ability and increasingly linked to
attendance, emotional wellbeing, SEND needs, transition into school and social communication. This strat-
egy therefore focuses on sustaining high academic standards while strengthening readiness to learn, en-
gagement and inclusion.
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